
Our Safety Capability
Safety Management Systems (SMS):

• SMS advice, development and implementation;
• Development and delivery of safety artefacts, including Safety 

Management Programme (SMP) plans, Safety Case Reports and 
supporting analysis and evidence;

• Organisational safety and safety culture;
• Continuous improvement in safety performance through-life

Safety Assessment and Analysis:
• Quantitative and Qualitative Risk Assessment
• Hazard Logs and associated supporting analysis and evidence
• ALARP analysis and justifications

Independent review and advice:
• Independent Safety Audit (ISA) and Independent Safety Assessment
• Independent systems safety assurance strategy reviews and advice

Safety Assurance Benefits

Legislative & Regulatory Requirements

Functional and Safe

Through-life safety support

Ensure your asset is compliant with safety 
regulations and legislation to de-risk rejection from 
client/end-user

We look to balance both safety requirements and 
practicality to provide our clients with confidence 
that their assets are safe without sacrificing 
functionality. 

Safety management approaches that deliver safety 
compliance and management efficiency, from 
concept to disposal.

Why Work with Allan Webb?
• Over 60 years of delivering support to UK defence and other sectors through 

the management and application of data-based techniques 

• Experts in delivering safety as part of an ILS/IPS programme

• Our team has decades of specialist defence and nuclear safety experience.

• Objective assessments with unbiased insights.

• A Small and Medium Enterprise that is trusted to provide core technical 
support and advice to UK defence programmes to both MOD and industry.

• We draw out the most critical issues and dependencies so that they are actively 
managed from the start. 

• We work with clients to find the most appropriate balances between safety and 
practicality whilst still meeting required safety standards. 

• We tailor safety support solutions to our clients’ programme milestones and safety 
management systems.

Our Approach

www.allanwebb.co.uk 

http://www.allanwebb.co.uk/
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